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Dear Friends,

Firstly, we hope you are all safe and well during these unprecedented times.

We hope the good news stories and future visions, shared within this addition of the 
Life Support Newsletter, will bring you some welcome and much needed hope 
and joy. Wherever you are, whether alone or isolated with family or friends, may this 
update be an encouragement and blessing to you. 

Yet, whilst we seek to bring some joy through this newsletter, we remain very 
aware of the challenging circumstances some of our own supporters face. We are 
also acutely aware of the very real threat COVID-19 continues to pose to HHA and 
the countries we work in. COVID-19 threatens our work and partners on two fronts, 
both medically and fi nancially. On the medical front, I am incredibly thankful for 
how hard our team and partner hospital in Haiti are preparing and responding to 
the threat of coronavirus. 

On the fi nancial front, in the face of charitable giving falling by as much as 50% 
this year, I am also incredibly grateful for all those who have continued to rally 
behind us, even in the face of such uncertainty. Whether it be through individual 
donations, an online concert or art auction, or someone shaving their head and 
raising over £2,500… we are deeply grateful. The UK has witnessed an inspiring 
voluntary response to this crisis which has made a huge impact. At this time, we’d 
ask our supporters to rally around our global friends with the same passion and 
commitment. Together, we can overcome this.

Lastly, we’d also love to extend our deep thanks to all our NHS friends doing an 
incredible job across the UK and of course our medical friends in Switzerland, the US 
and elsewhere. You remain in our thoughts and prayers.

With much love and thanks,

Carwyn Hill
CEO and Co-Founder of HHA

CEO’S WELCOME



Our team on the frontline are struggling with these realities day by day, 
where the consequences of a weak national health system become even 
more apparent. Yet, in the face of great challenge HHA and our partner 
hospital have been responding in a number of ways. This has included:

Helping to fund the construction and operation of a new COVID-19 triage and 
assessment area at the entrance to our partner hospital. Triage staff  will screen 
everyone before they enter the hospital so we can try to protect our staff  and patients. 
Within the fi rst 24 hours of opening we’d already screened over 1,200 people. 

Helping to prepare our partner hospital with an isolation ward. Whilst we hope 
we’ll never need it, based on what’s been witnessed globally, we’re preparing for 
the worst. This has included procuring emergency supplies like Personal Protective 
Equipment, and new oxygen concentrators and tanks, whilst also helping the 
hospital with project planning, training and much more. 

Thanks to partners Konbit Sante, our Community Health Team have been equipped 
to respond in the heart of our communities, providing vital COVID-19 health 
education and support.

All this has happened in the face of signifi cant challenges, not least the hospital’s 
fi nancial position. Our Head Administrator in Haiti asked us, ‘Can we � nancially 
survive this whole crisis?’ It is a sad but very genuine question and one we are 
working around the clock to answer. 

●  In Uganda, our team are also feeling the impact of COVID-19. Due to funding 
shortages, the World Food Programme has had to reduce monthly food rations for 
the refugee population by 30%. This will no doubt have a signifi cant impact on food 
security and likely increase malnutrition rates. We are grateful to partners Edesia 
who donated over 250,000 sachets of a therapeutic food called Plumpy’Nut at the 
start of this year. Plumpy’Nut helps to tackle severe and acute malnutrition and this 
shipment is now being used By UNHCR, the UN Refugee Agency, in their response.

●  This is an unprecedented time, but together, we can help our global partners 
overcome COVID-19. HHA has been at the forefront of emergency responses before 
and we will once again do all we can to respond now and save lives. 

●  We would value your prayers and support at this time. As the situation is changing so much, 
please visit our website or social media pages for more regular and up-to-date information.

For countries like Haiti and Uganda, COVID-19 is a very daunting 
challenge. In Haiti, according to one report in March, the country 
only had 15 intensive care unit beds for over 10 million people, 
compared to just over 4,000 in the UK. 



The Vision 
for Noah’s Fund 
Whilst the hospital in Haiti faces some 
very immediate COVID-19 threats, we are 
committed to ensuring that beyond this 
pandemic we can meet the long-term critical 
health needs of Haiti. COVID-19 has been a 
shocking and tragic virus, taking the lives of over 300,000 (at point of writing). 
It is an unprecedented reality for many developed countries like the UK.

Yet globally, not related to COVID-19, there are approximately 7,000 neonatal deaths 
daily, with over 800 women dying every day due to preventable causes related to 
pregnancy and childbirth. This health crisis generally gets overlooked and yet it’s 
been at the heart of our work since we began. 

In 2012, we co-founded a Maternity and 
Neonatal Unit in northern Haiti which has 
since become one of the leading facilities in 
the region, caring for thousands of women 
and babies every year. However, the need 
far outweighs our current capacity. For 
example, the neonatal unit, originally 
designed for 8 babies, now regularly 
accommodates 15 babies, sometimes over 
20. For several years we’ve been dreaming 
of changing this by building a new 
maternity and neonatal facility. 

Last year, Carwyn (our CEO) and his wife Reninca tragically and unexpectedly lost 
their son Noah. Whilst devastated by the loss, they were overwhelmed with the 
incredible medical care Noah received, a distant dream for what families still face in 
Haiti. It was decided that Noah’s Fund would be launched to try and leave a lasting 
legacy. Since then, Carwyn, Reninca and all at HHA have been humbled that over 
£150,000 has been raised for Noah’s Fund. This has enabled the dream of a new 
Maternity and Neonatal Unit to become more of a reality. 

As you’ll see on the following pages, designs have now been completed for an ambitious 
new facility that will dramatically improve our capacity to provide life-saving care in Haiti. 
However, we still have lots of fundraising to do and we’d love your support!  Carwyn says, 
‘In many ways this feels like we’re 21 years old again. Dreaming of this new facility in the 
same way we originally dreamt of a hospital. Some people originally thought HHA was just 
a dream, others thought it was possible. Today, thanks to God and your faithful support, 
we have one of the leading hospitals in Haiti. Now, we’re asking you to dream again.’

To keep the momentum going for Noah’s Fund, we need your help. Do you 
have connections with a church or company that could partner with us to 
raise money for Noah’s Fund? We can provide opportunities for partner team 
trips to Haiti to see the project in progress. We’d love to speak to anyone who 
can help make this dream a reality.

As an individual, there’s plenty of ways to help. Read the fundraising section of 
this newsletter for some ideas, or plan your own fundraising challenge. Contact 
the fundraising team for support on info@hopehealthaction.org

CASE STUDY
In the last month, we received the 
encouraging story of baby Rosie, a 
beautiful premature baby born at 31 
weeks. She was referred to our partner 
neonatal unit at 31 weeks in a critical 
condition, and was immediately placed 
in an incubator, given phototherapy and 
later a blood transfusion. 

Despite her initial critical state, she is 
now doing really well and her mum 
congratulated the hospital’s sta�  for their 
amazing care and concern. Rosie is one 
of over 600 babies who we provide life-
saving care for every year in our partner 
Neonatal Unit. There are many more 
babies we need to support in the coming 
years and we need your help to do it.



NEW NEONATAL WARD
Our new neonatal ward 
will be about three times 
bigger than our current unit, 
dramatically improving the 
level of care we can provide 
to premature babies. 

NEW MATERNITY WARDS
Currently the hospital has 
one ward for all maternal 
health cases. The new unit 
will have 3 purpose built 
wards; a pre and post-natal 
ward and an emergency 
ward for women with 
pre-eclampsia and other 
obstetrical emergencies.

TRAINING ROOM
We’ll have a new 
teleconferencing training 
room to allow ongoing 
training and support from 
doctors around the world.

STAFF WELLBEING
The new unit will also allow 
us to better care for our 
staff , providing changing 
rooms and rest areas.

BREAST FEEDING ROOM
In our heart to improve the 
dignity and care women 
recieve, we’ll have a 
designated breast feeding 
room to support new 
mums.

MATERNITY OPERATING 
THEATRE
As one of the few hospitals 
off ering 24/7 emergency 
obstetrical care, the unit 
will have a new maternity 
surgical room dedicated to 
supporting emergencies 
and getting babies into the 
neonatal unit immediately.

NEW BIRTHING ROOMS
At the moment we have 
one small communal 
delivery room with two 
beds besides each other 
and very limited privacy. 
We’ll now have 4 individual 
birthing rooms, also 
ensuring fathers can be by 
their partner’s side.

CONSULTATION ROOMS
As part of the 
refurbishment, we’re 
moving our maternity and 
infant outpatient facilities 
into the main unit.  This will 
reduce the doctor’s time 
travelling back and forth 
across the hospital.

COURTYARD
We want to off er an 
uplifting and holistic 
approach to maternal 
health in Haiti, and this 
small garden courtyard will 
enable peace and privacy 
for patients.

MULTI-PURPOSE/
BEREAVEMENT ROOM
An important room 
allowing doctors to meet 
with families and share 
sensitive and diffi  cult 
information away from 
the ward. It’s also space 
for families to process that 
information in privacy.

In the last few years, we’ve pulled together a team of specialist 

neonatal and obstetrical doctors, midwives, architects and 

engineers from the UK and Haiti to design a new unit which will be a 

life-saving facility and o� er mums and babies the care they deserve.
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EAST AFRICA REFUGEE RESPONSE
This is a challenging time for Uganda and the refugee communities. 
The consequences of the COVID-19 outbreak will disproportionately a� ect 
poorer countries and this is already having an impact. 

The World Food Programme has been forced to reduce rations for refugees by 30% and 
with strict restrictions imposed on movement, because of the countrywide lockdown, 
families are extremely reliant on food rations for survival. Uganda has been widely 
praised for its open-door policy to refugees, hosting over 1.4 million, making it the third 
largest host nation globally. Roughly 60% of refugees come from South Sudan, 30% 
from the Democratic Republic of Congo and smaller percentages from Berundi, Somalia, 
Rwanda, Eritrea, Sudan, Ethiopia and some other nations. At the end of March, Uganda 
suspended refugee arrivals to contain the spread of the virus, as a place of sanctuary this 
will greatly aff ect people fl eeing dangerous situations seeking asylum. 

Though the outlook is challenging, our work remains more important than ever. We’ve had 
an incredibly busy start to the year supporting South Sudanese refugees in settlements and 
host communities in Uganda, giving them cause for great joy, hope and inspiration. 

These are just some of the highlights of the last few months.

CRADLE PROJECT 
In February 2020, in partnership with Kings College London and with support 
from UNHCR, building on previous work in Bidi Bidi and Nakivale settlements, we 
introduced over 200 CRADLE blood pressure monitors to health teams in Kyangwali 
refugee settlement. 

Kyangwali is located in the west of Uganda and is 
home to over 120,000 refugees. The settlement was 
originally established to host Rwandan refugees in 
1960 but more recently predominately hosts those 
from the Democratic Republic of Congo. There 
are over 200 community health teams, 8 health 
centres, and a transit and reception centre. Each of 
the health centres, the transit and reception centres 
received 4 devices and every Community Health 
Worker received their own CRADLE device. 

The CRADLE device is a huge asset, particularly in 
a community setting. It allows them to accurately 

assess the patients during home visits, in order to recognise early signs of deterioration and 
the need for urgent medical attention. Timely care can then be delivered which saves lives. 
The device can also be used for the monitoring of groups of patients, for example, those 
with chronic hypertension and antenatal blood pressure checks. This reduces the burden 
on overcrowded health centres.

We’re extremely excited about this growing partnership and the life-saving opportunities 
the CRADLE device provides. We will shortly be distributing solar chargers for the devices to 
allow health workers to continue their work, despite common power shortages.

WHEELCHAIR PROVISION
In partnership with Walkabout Foundation, in January and February 2020 we 
completed our largest ever distribution of wheelchairs totalling 191, and also 
provided the WHO Intermediate Training for Wheelchair Provision, for our sta�  and 
Community Based Rehabilitation Team (CBRs) building on their basic training in 2019.

Training for wheelchair provision is crucial and it ensures the benefi ciary receives the 
right wheelchair, fi tting and level of care. The WHO provides a training package outlining 
the 8 steps for quality wheelchair provision from identifying appropriate benefi ciaries, 
to performing ongoing maintenance and repairs - and everything in between. In 
January 2020, 5 members of our East Africa team all received the certifi ed qualifi cation 
as Intermediate practitioners, and are now experienced wheelchair providers - a huge 
boost to the service we are able to off er people with disabilities. We are grateful for their 
diligence and the opportunity that this holds for future.

The recent distribution bought the cumulative total to over 600 
wheelchairs. Our trained team were joined by representatives 
from donor organisation, Walkabout Foundation, and volunteer 
organisation, Team Canada Healing Hands, comprising an expert 
seating team of therapists and technicians, and Helping Hands Team 
Benefi t. This was an enormous collective eff ort and partnership, 
and we are immensely grateful for everyone who played a part in 
making this a reality. Particular thanks to Walkabout Foundation, for 
the donation in kind of wheelchairs, Team Canada Healing Hands, 
who volunteered their time, precious holiday days and donated 
valuable equipment and skills, and Chris from Helping Hands Team 
Benefi t, who also fi tted a few of our recipients with prosthetic hands. 

2020 looks bright for our disability work. We’re excited for future 
plans and collaborations to continue scaling up our wheelchair 
provision, to roll out a full follow-up study on all wheelchair 
recipients and begin providing large numbers of prosthetic hands.



PLUMPY’NUT 
Plumpy’Nut is a ready-to-Use Therapeutic Food (RUTF) 
sachet designed to treat severe acute malnutrition for 
children of 6 months of age and older. Each individual 
sachet contains 500 calories and the average treatment 
for a child with severe acute malnutrition is 6-10 weeks 
on 1-3 sachets/day. We are incredibly grateful to partner 
with Edesia, a major US manufacturer of Plumpy’Nut 
and NGO. In 2018, they provided HHA with enough 
Plumpy’Nut to help save over 2,000 children’s lives. 
In February, we were joined by Edesia’s CEO, Maria 
Kasparian. We were delighted to introduce her to 
some of the children, their parents and health workers, 
who gave testimony to its critical role in helping 
fi ght malnutrition in the settlements and save those 
children’s lives. 

In March 2020, in partnership with Edesia we received a further 2 x 20ft containers 
containing 2,000 cartons and 300,000 Plumpy’Nut sachets. These have been 
distributed around various refugee settlements to save more children suff ering 
from acute malnutrition. In the context of the recent 30% ration cut, this support is 
absolutely critical and life-saving. 

NEW EAST AFRICA DIRECTOR
In line with the scaling up of our operations in East 
Africa, we are pleased to welcome Izzy Cumming-
Bruce to the HHA family and team as our new East 
Africa Director. Izzy joins us from a previous role as 
Director of Programmes at Walkabout Foundation 
and will play an important role as we continue to 
expand our work in Uganda and South Sudan. Izzy 
spent January and February with the team based in 
Moyo, northern Uganda, where we are proud to have 
opened a new offi  ce and hub for our work. She is 
incredibly excited about the opportunities for growing 
our work in East Africa and grateful to be working with 
the incredible team in Uganda and the UK.

AMAZING GRACE SCHOOL BLOCK OPENING
In February 2020, we were delighted to open a new classroom 
block at Amazing Grace School. Amazing Grace School, in 
Mijale, North East Uganda sits right on the border with South 
Sudan. The school hosts displaced South Sudanese children and 
supporting this school is part of our emergency response so 
children displaced by war do not miss their education. 

With huge thanks to the incredibly generous donors, who 
travelled from the USA to be with us, we offi  cially opened the 
new classroom block in a joyful inauguration ceremony. The 
block has 3 new classrooms, a store and offi  ce, all fully equipped 
with solar power and brand-new textbooks. This block will 
support 135 students through their continued education 
and we, the children, teachers, local Government leaders, 
parents and community couldn’t be more excited about this 
development. HHA, with generous support, also repaired a 
local water source for the school. 5,000 people in the local 
community and school rely on the bore hole, which had been 
broken and the water making people ill. The kids, teachers 
and community now have access to good clean water again 
and were very happy! We were also able to reconstruct toilet 
facilities and in 2020 have exciting plans to continue our support 
for the school, renovating sports fi elds, adding a playground 
and starting a disability tailoring workshop. This will provide 
employment opportunities for people with disabilities and will 
support the repair and tailoring of uniforms for the children. 
Immense thanks to the donors who made this possible. 



We have been working closely with our friends at Off grid Energy (who have helped 
with several of our hospital solar projects over the years) to develop an exciting 
project plan to bring the hospital to complete self-sustainability for energy. 

This plan requires signifi cant investment over the next few years, being a project of 
£250k+, but will double the existing capacity allowing for 24 hours a day running 
from solar and battery energy. 

This capital investment will save the hospital thousands of dollars every month in 
diesel, while also reducing the hospital’s emissions and providing a much more 
stable and reliable power source. 

We will share more on this long term project as we break it down into a phased 
approach. It will become one of our priority projects for grant applications but 
if you could get behind this project in some way, perhaps with some corporate 
sponsorship, please get in touch to fi nd out more. 

Haiti updates
Solar upgrade plans
The challenges at the hospital in Haiti over the last year or so have shown, now 
more than ever, the need for a sustainable source of power for the hospital. Fuel 
shortages throughout 2019, and now the implications of COVID-19, have put a 
huge strain on the hospital’s ability to operate consistently. These events have 
pushed up fuel prices in Haiti adding to one of the hospital’s largest costs. 

Over the last 10 years, we have invested in developing the hospital’s solar 
electrical system when funds allowed. The result is currently a system which can 
produce much of the daytime energy requirements, but cannot maintain power 
requirements throughout the night, so generators are also required. Add in the 
need to renew some of the earlier equipment that was installed, and the case for 
a signi� cant upgrade is clear.

Haiti Volunteer becomes a patient
Rob Dalton, a UK Emergency Nurse who’s been looking 
after our Haiti programmes for several months, found 
himself on the receiving end of urgent medical care 
earlier this year. Rob’s role is to support our partner 
hospital deliver their services, but needed to be 
admitted himself following a dangerous case of sepsis. 
This condition is still being fully understood by medics, 
but thankfully the hospital staff  realised the danger Rob 
was in and treated him immediately with IV antibiotics 
and fl uids. Thankfully, 5 days later, Rob was back on his 
feet and continuing his daily duties. Access to eff ective 
treatment for conditions like sepsis can be hard to fi nd 
for many Haitians, so Rob’s experience shows how 
important our partner hospital is for its community. 
Rob is very thankful for their care!



Fundraising Focus
Our fundraising plans for 2020 have been turned on their head with all 
spring and summer events postponed or cancelled. And with so much 
uncertainty about how long the COVID-19 quarantine will continue, 
planning events for later in 2020 is risky.

Having said that, we’ve been amazed by how creative so many of you have been 
with your home-based fundraising during the lockdown. As soon as we shared the 
reality of funding our programmes in these uncertain times, several of you jumped 
into action raising thousands through innovative events such as a ‘Zoom concert’. 

This home-based fundraising movement became offi  cial when The 2.6 Challenge 
launched on 26th April – a national campaign to raise money for struggling charities 
across the country. We have been excited by how many of you have taken up the 
challenge and raised over £4000 in all sorts of ways. Here are just a few ‘Home Heroes’.

alex

Running 2.6 miles 
everyday for a week 

Raising £610

Carys

Running 2.6 miles 

Raising £325

George & Evelyn

Walking 52 miles 
and 26km respectively 
in a week 

Raising £330

Anthony & Jess

Hosting a Zoom 
trivia night 

Raising £370

Gareth

Home Triathlon 

Raising £1695

Samuel

Cycling 26 miles 
in 26 days 

Raising £798



could you fundraise for hha?
We’d love to keep the momentum up from your e� orts this spring and 
keep those home-based challenges going. The light at the end of the 
‘COVID-19 tunnel’ is still some way o�  so keeping your support going will 
make such a di� erence.

Here are a few other ideas for you and your family to raise some money whilst 
in quarantine:

● Sponsored silence for the chatterbox

● Read-a-thon for the computer games fanatic

● Go alcohol free for a month

● Run 5km a day for a week

● Host an online auction of promises (to be fulfi lled once we’re allowed out!)

Welsh 3 Peaks Challenge
We had planned to take a team to do the Welsh 3 Peaks Challenge on 
19th September 2020. But as this date now clashes with the revised Brighton 
Marathon weekend, we’ve needed to � nd a new date for the Welsh 3 Peaks.

Our proposed new date is the weekend of 26th September 2020. We appreciate 
it’s hard to commit to events at the moment, but we’d love to run this event with 
a good size team. We ask the keen walkers among you to have faith that it will be 
able to go ahead, and get in touch to fi nd out more.

The challenge itself is the lesser known of the 3 peaks 
challenges but in no way less credible. The hikes total 17 
miles and over 2000m of ascent. Taking in the scenery 
of Snowdonia and the Brecon Beacons, it is one of 
the most scenic walking challenges in Britain. 

If you are interested in hearing more, or joining 
the team, then please get in touch by email on 
info@hopehealthaction.org. We’d love to hear 
from you.



T 020 8462 5256    

E info@hopehealthaction.org    

W www.hopehealthaction.org

Charity number: 1163642
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Follow us on social media for daily updates:

  @hopehealthaction      @hopehealthact      @hopehealthaction

KEEP UP TO DATE
To sign up for regular email updates and read our latest news 
and blog articles, visit our website at: www.hopehealthaction.org


